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The Kuehne Climate Center
«»* Based in Switzerland, working globally
«»* Research + Advocacy + Practical Action
«* Key initiative in East Africa: Green Freight Support Program
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’ ’ While Africa may be the last
continent transitioning into

this climate friendly mobility

space, it is important for

adaptation and innovation to

remain at the forefront of it.
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Problem: fragmented pilots, no
unified voice for e-mobility.

Response: Create an association
to convene startups, OEMs,
utilities, financiers, academia.

Mission: make e-mobility
bankable, visible, and scalable.

Lesson: every revolution needs
an institutional home.




s/ ] |) Define the gap: policy, standards,
ﬂz/;; skills, finance.

0% 2) Governance: board, secretariat,
AN - -
technical committees, youth chapter.

& 3) Legitimacy: legal registration, MoUs,
— codes of conduct for members.

m 4) Early wins: policy briefs,
standardization input, visible pilots.

5) Data: publish market baselines and
TCO tools to guide decisions.
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Policy & Standards:

\ What Success Looks Like
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Kenya - Registered Electric Vehicles (EVs), 2020-2025* 9,047

(+71%)

284

104 (+173%)
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ASSOCIATION AS NEUTRAL CONVENER
AND STANDARD-SETTER
(HUB-AND-SPOKE)

\

PARTNERS

e ytillties (KPLC/EEU)
e cities
s financiers

* academia
¢+ development partners
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PROGRAMS KPIs
» skills (mechanics, drivers) * EVs deployed
» standards * chargersinstalled
* data platforms » uptime
* finance = emissions avoided
v I
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Lower TCO: fuel +
maintenance savings over
lifecycle.
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New value chains: assembly,
charging, analytics, battery
second life.

Bankable demand: fleets
(logistics, buses) + corridor
freight electrification.

ESG & brand: early movers
win tenders, investors,

customers. I



ENERGY SECURITY: JOBS & SKILLS: TECHNICIANS,

REDUCED FUEL-IMPORT DRIVERS, SOFTWARE,
EXPOSURE, FOREX STABILITY. RECYCLING—FORMAL &
MSME.

CLEANER CITIES: BETTER AIR NDC DELIVERY: TRANSPORT
QUALITY & PRODUCTIVITY, ELECTRIFICATION AS A
LOWER HEALTH COSTS. NAMED MITIGATION

MEASURE.
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