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Climate change is having a massive negative impact on the lives of farmers.in the
Himalayas. Heavy rainfall, drought and water scarcity threaten subsistence farming.



The rhythm of Himalayan V|Ilages |s based on~the agricultural cycle and the
corresponding festivals and rltt}al conv ns, is becoming increasingly disrupted.
The most negative aSpe;;t is the exo u ~ yusands of mountain dwellers who, due

to declmmg crop y|eld§ 3 "o Ionger see a 1 feedlng their families.
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Himalayas and Hindu Kush since 1992. The aim is to enable people to live self-
determined lives in harmony with nature.



S|tt|ng under the tree - EcoHlmaI S model for development cooperatlon
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Slttlng together with the Iocals to identify problems establlshlng V|Ilage cooperatlves
drawing up development plans and structuring the work, creating training programs for skills
development, implementing the necessary measures with local people.



Transformative education and income generation - Sustainability as a guiding principle
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In tota@éer the last 10 years, we have trained over 60,000 people — three quarters of
whom are women — in hundreds of training sessions lasting several days, teaching
‘them methods of climate-resilient agroforestry. Through the lead farmer principle, we
are achieving three times as much and reaching even the most remote hamlets.
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j EcoHimal operates a network of agroforestry centres in several provinces, where
training is provided, seedlings are distributed to the population and high-quality seeds
are also sold. In the long term, these centres will be self-sustaining.
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The flrst blomtenswe plantlngs are carrled out A multllayered ree planting system is
being pursued as an appropriate method because it contributes to soil conservation
~and biological diversity. The aim is to produce organic-agricultural products.



cardamom or cereals, for example; at mid-level, vine'tomatoes and coffee; and-at the
top; fruit.and.fodder trees form a canopy that provides shade.
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This way, several harvests are p055|ble in the course of a year, minimising dependency
on the yield of a single planting. This is an adaptation to the noticeable climate and
weather change in the Himalayas, which poses a major threat to subsistence farmers.



Increasing diversity: New on the menu
and at the market — Kiwis from the
Himalayas
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Areas that cannot be use reforested with coni
helps to bind CO2, but also to stabilise the soil.
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The.focus on‘high-quality crops makes agroforestry anextremely effective tool for
improving/livelihoods. This is particularly true in very remote project areas.
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_The farmers have developed their own vegetable gardens, refrain from using

-

- pesticides and k,ach'lﬁf\ée as’fgrﬁ‘s’h‘_fﬁr}g%welds. Ja natiirlich, alles Bio!
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Agroforestry produces clean food and also contributes to the health system. Surpluses are
marketed — establishing supply chains is a laborious process. After a few years, the first
successes become apparent and farmers earn cash income that strengthens their livelihoods.



Cardamom and Szechuan pepper from the Hlmalayas are high- quallty spices that are
mostly marketed through Indian intermediaries. We work together with cooperatives
and have established a direct trade connection to Europe.



Example of fair spice trade: the Farming for Health Cooperative, a non-profit limited
company founded by EcoHimal, trades directly with Wiberg Spices and Lufthansa.
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i"ﬁ'he formatlon and stfengthenmg of cardamem coopera’tives 3 keSfarmers 1e$s
dependent on Indlan mlddlemen who cherWIse detﬁrmme mar‘ket prlces S ._,f -
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r villages, modest homestay tourism is developmg as
e of income, similar to farm holidays in the/AIps.

the cardamom and
an additional s
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The promotion of lead farmers and women's groups, training inland and water .
management, terrace cultivation and business management are also central
components of the project in the far east of Bhutan. In addition, glass and polyhouses
are being further developed as local agroforestry resource centres.
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Water is a growing problempin all project regions — both in terms of guaranteeing clean
drinking water and irrigating fields. The climate crisis is causing increasingly unpredictable
seasons and.rainfall patterns, with monsoons either being too heavy or too light,-both of
which place an enermous strain on agriculture:
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The introduction of new techniques enabled better harvestsand trade in
surplus production. Thanks to.the training courses, competitive organic

products'can now be produced. 20,000 families benefit from this.
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Participation is the key to success — unity creates energy.
The local population is actively involved in the planning and implementation of
all project steps from the outset.
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http://www.ecohimal.org/
http://www.kurt-luger.at/

