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for informal groups


	Project description
max. 2 pages

	Project title:
	     

	Project period:
	     

	Budget total (details according to enclosed budget sheet):
	     

	Place(s) of project implementation:
	     


	Project Context:
Describe the sector/regional/country context of the proposed project (including key challenges). Provide an analysis of the problems to be addressed by your project. Explain why your project is important and how it fits the current call? Why is it important for: target group(s), project area, organization?

	     


	Project Description:
Describe your project and its intervention logic. Indicate the expected results and long-term impact of your project. Explain which activities do you plan to reach the expected result and the planned impact. Include a description about potential risks that might affect your project and possible mitigation measures.

	     


	Target Groups:
Describe which target groups will be reached by your project (quantified where possible), their needs and constraints and how your project will address these.

	TG 1 (description, needs and constraints, relevance of your project):      
TG 2 (description, needs and constraints, relevance of your project):      
[Add additional lines if needed.]



	Planned Activities and Timeline 
Please describe the planned project activities along with a timeline.

	Activity 1:

	     


	Activity 2: 

	     


	Activity 3: 

	     


	Add additional lines if needed
	



	Relevance to the Main Objectives of the Call
Please specify how the project will contribute to the following objectives, and indicate whether the project features innovative measures and/or approaches.

	To strengthen the capacity of workers in the electronics supply chain in Thailand and Malaysia as well as nickel smelters in Indonesia to exercise their associational rights to prevent and remedy forced labour; and to empower vulnerable workers - including women and migrant workers - to participate in unions and other organizing efforts to prevent and remedy forced labour.
	     



	Cooperation and Networking
Do you plan any cooperation with other relevant organizations/institutions or do you have already existing networks or cooperations you plan to draw on for this project? Name the network / cooperation partners and describe the cooperation.

	     





	Sustainability of the project
Describe effects beyond the lifetime of the project. To what extent will the project results and developed tools remain available?

	     





Timeline
Identify the key phases of project implementation in the table below.
A = Activity, M = Month
	
	M1
	M2
	M3
	M4
	M5
	M6
	M7
	M8
	M9
	M10
	M11
	M12

	A 1
	
	
	
	
	
	
	
	
	
	
	
	

	A 2
	
	
	
	
	
	
	
	
	
	
	
	

	A 3
	
	
	
	
	
	
	
	
	
	
	
	

	…
	
	
	
	
	
	
	
	
	
	
	
	




Communication Channels (if applicable)
Please indicate which communication channels of your organization will be used for your proposed project (add a line for each channel – e.g. website, Facebook, Instagram, TikTok, YouTube, newsletter etc.)
	Name of channel
	URL / profile name

	
	

	
	

	
	




	Self-description of the Applicant
Please answer the questions below to help us understand your group and your work:

	Where does your group work or organise usually? (city, region, country) 
     

	What are the main focus areas or activities of your group? 
     

	How do you make decisions in your group? 
     

	Please tell us about previous activities of your group (e.g. trainings, campaigns, community meetings, advocacy, monitoring).
     

	What are you most proud of in your work so far?
     

	[bookmark: _Hlk206012412]Do you usually work together with other groups or organisations? If yes, please name them briefly.
     

	Who will be responsible for the project budget? (name and role in the group) 
     

	Has your group managed funds before? If yes, please describe briefly. 
     

	Why is your group interested in addressing forced labour in the electronics sector?
     

	How is your group connected to affected workers or communities? 
     




	Applicant information

	Group name:
	     

	Representative 1 of informal group (name, phone, email): 
	     

	Representative 2 of informal group (name, phone, email): 
	     

	Current number of group members: 
	     

	Since when has your group been active? 
	     

	Postal address, to which we can send you project related mail: 
	     




Legal validity
☐ The two group representatives confirm the accuracy and completeness of the information provided in the project application. They declare that, if the application is approved, they will agree to conclude a funding contract on behalf of the group.
	This document has been produced with the financial assistance of the European Union. The contents of this document are the sole responsibility of Südwind and can under no circumstances be regarded as reflecting the position of the European Union.
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