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Table 1: Top 10 exporters of textiles, 2017 



Table 2: Top 10 exporters of clothing, 2017 

Adapted from „World Trade Statistical Review 2018‟, by World Trade 
Organisation (2018) 









 The unfair infrastructure of wages 

 most general workers were paid by a fixed piece rate without a 
sustainable basic wage. If workers failed to manufacture enough 
pieces, they couldn‟t even get their entitled minimum wage.  

 Non-transparent calculation method of wages 

 It‟s also worth noting that though workers‟ wages were calculated 
by piece rates, the piece rate and the calculation method were not 
transparent to workers. There was no clear piece rate publicized, 
only some experienced workers could have an estimated number 
of the piece rate; when the investigator asked manager about the 
exact piece rates, he simply answered that the wage is not 
published in the factory 

 Instability of workers’ wages 

 Paying the wages by piece rate is favorable to the factories as it is 
“economical” and “flexible”; however, this flexibility also built on 
the instability of workers‟ monthly income in low seasons, when 
there‟s not much orders .  



- Undercover Investigation in factories  

- Promoting Supply Chain transparency and Institutional change  

- Campaigns in solidarity for workers collective actions to hold brands 

accountable  

   



 





 



 



 





17 Dec 2014, 24 Dec 2014 & 26 Nov 

2015 

 

Global action week, July 

2015 



 Action in Hong Kong  

 LaborNet‟s action in Tokyo 

 



 Garment production 
has become polarized  

 Disclosures of Middle-
size factories  

 Relocations of Large-
scale factories  

 Small garment 
workshops are 
increasing, where 
labour law and basic 
wages are not secured   

E-COMMERCE 



 What was done and what failed to be done?  

 Limitations:  
Lack of organizing base  
Lack of collective bargaining leads to the difficulty in changing 
the wage calculation mechanism  

 Challenges:  
Emerging domestic garment brands which are not responsive 
to CSR campaign 
Emerging homebased workshop where the basic entitlements 
are missing  

 

 


